
Data governance
sprint for start-ups
and scale-ups 

WHY CHOOSE TRACE®?

At Trace® we understand innovators. As a young company ourselves, we know that flexibility, agility
and focus matters. That's why we developed a package especially designed for data-driven
companies: the data governance sprint. 

This focussed three-step project has been created for companies who need a practical toolkit for
compliance, and it's been proven to deliver successful results. The outputs help our clients tackle
gaps and risks, and unlock benefits, with evidenced-based governance for investors, clients and
stakeholders to build trust.

Step 1
Discover & analyse

Discovery meeting 
Map data lifecycle and UX 

Understand data role architecture 
 

Step 2 
Playback

Gap, risk & SWOT analysis
Stakeholder presentation 

Step 3 
Deliver 

Key artefacts and baseline policies
Data Protection Impact

Assessment (DPIA)
 
 

Delivered by qualified compliance experts
We take a holistic approach: Privacy and
Data Security by Design as part of your
culture, tech team, marketing/sales, data
strategy and operations
We get tech: specialists in supporting
responsible innovators from start up to
scale 
We understand business: we ensure
compliance supports commercial success
Rapid, focussed and efficient support and
delivery.
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